
1. Encouraging Adoption of Change

2. Embracing the Transition

3. Navigating Emotional Reactions

The Bridges Transition

Endings Neutral Zone New Beginnings

This section explores how Nudge Theory can be applied to gently steer employees towards embracing new 

practices without force. It focuses on subtle influences that encourage voluntary and sustainable change within the 

organisation

Leveraging Bridges' Transition Model, this section provides insights on managing transitions rather than just 

changes. It discusses how to guide employees through the ending, losing, and letting go process and progressively 

lead them towards new beginnings effectively.

Transition Tips

✓ Host workshops to discuss 

the impact of legal changes

✓ Train staff during the 

Neutral Zone on new legal 

technologies

✓ Launch initiatives that 

embody new legal services 

to the community

Addressing the emotional journey of change, this section utilises the Kübler-Ross Change Curve to understand and 

manage employee emotions during transitions. It outlines strategies for supporting staff through the stages of 

denial, anger, bargaining, depression, and acceptance.

Managing Change and Overcoming Resistance

Clearly define 

expected changes

Remove barriers to change 

adoption

Sustain change & 

celebrate short-term wins

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

Stakeholder analysis

Use evidence to support & 

set a timeline

Present change as a choice

Gather (and listen!) to 

feedback

Using the Nudge Theory

✓ Define the Nudge: Create subtle prompts that encourage users towards the desired behaviour without force

✓ Understand the Audience: Grasp the underlying motivations and barriers of the group

✓ Create the Environment: Design settings that make desired choices easier to follow

✓ Iterate and Refine: Continuously improve nudges based on feedback and behaviour observed.

Recognise the signs: Look 

for hidden concerns 

beneath the surface

Support the ending: Assist 

staff in letting go of the old 

system

Promote new beginnings: 

Foster acceptance and 

ownership of new 

technologies
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The Kubler-Ross Change Curve How to Navigate Different Emotions

• Shock & Denial: Keep information flowing to 

counteract shock and denial

• Frustration & Depression: Provide support 

structures and open communication 

channels

• Experimentation: Foster a safe space for 

experimentation within the new system

• Decision & Integration: Highlight the benefits 

and successes to guide decisions towards 

acceptance

Nudge Theory
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